THOUGHT PATTERNS
®
FOR HIGH PERFORMANCE
Join us for Thought Patterns for High Performance®. This two-day Leadership Development Workshop
provides you with an experiential understanding of how mindset impacts your performance personally
and as a leader.
In today’s world of accelerating change and increasing demands, our ability to handle strategic challenges –
with sufficient speed, agility and creativity – is paramount to organizational success. The world is changing
at a rate in which basic systems, structures, and cultures built over the past century cannot keep up with
current demands. If we don’t change the way we think, we are stuck in yesterday’s performance.
The question now becomes, what are those barriers that are keeping us and our organizations from success?
It turns out that a lot of our success has to do with the way that we think – our mindset. As a leader, the key
is to think differently – to develop a growth mindset within ourselves and within those we lead.
Building on five decades of high-performance programs, The Pacific Institute’s scientifically-driven and
internationally-proven curriculum will provide you with the tools to develop an effective leadership
mindset to take your organization to new levels of achievement. This can’t-miss leadership development
workshop focuses on the following:
• Address individual and organizational habits of thought which impact individual, team and
organizational performance.
• Learn how organizational health impacts organizational achievement.
• Uncover areas where ineffective thinking may be creating inefficiencies, causing employees to
disengage, and limiting you and your organization from reaching its full potential.
• Understand the psychology behind the habits, attitudes, beliefs, and expectations that shape
adaptive, engaged and high-performance cultures.

Event Keynote Speaker: Will Shields, proud Nebraska Cornhusker and Pro
Football Hall of Famer with the Kansas City Chiefs.
“It is a great program. You have to experience it firsthand and it’s worth
your time. It’s what you need to do, not only to lead others and your
organization but to help you be a better person in all aspects of your life,
period. Start with you.”

www.thepacificinstitute.com • P: 844.200.8649
www.elevatingwellness.org • P: 402.934.5795

AGENDA
Day One:
• Welcome, Introductions and Overview
• Keynote Speaker – Will Shields
◦◦ Stages of Life: Mindsetting for High
Performance Throughout and Within All
Aspects of Our Lives
• Q&A with Will Shields
• Thought Patterns for High Performance®
◦◦ Where Do We Start
◦◦ Building Us
• Leadership Mindset – Exploring those things we do
that constrain or engage those we lead

Day Two:
• The Cultural BluePrint – Building Adaptive and High
Performance Organizational Cultures
• Thought Patterns for High Performance®
◦◦ Changing the Picture to the Future We Want
◦◦ Building the Strength to Change
◦◦ Creating the Path to the Future
◦◦ Getting to the “Why”
◦◦ The Horizon Beyond the Horizon
◦◦ Where Do We Go From Here?

*The workshop will be held from 8:00 a.m. to 4:00 p.m. each day.
*Lunch will be provided from 12:00 – 12:30p.m. both days, with 15-minute breaks in the morning and afternoon.

EVENT DETAILS
Date:
January 16th and 17th, 2018
Location:
The Right Track Facility
CHI Health McAuley Fogelstrom Center
12809 West Dodge Road
Omaha, NE 68154
Investment:
$395 - Non-Profit / $495 - Corporate
Registration:
http://event.thepacificinstitute.com/omaha
Hotel Information:
Reservations for the event will be made independently by the attendees via the following options:
- Call EVEN Hotel Downtown Omaha directly at 402.345.EVEN or the toll free number at 1.800.439.4745 and
reference the WELLCOM/TPI group or group code WEL.
- Visit http://bit.ly/2jusbHf and use the group code WEL.
When making reservations, attendees must identify themselves as having a special group rate, stating they are
with WELLCOM/TPI. In the case that the attendees do not identify themselves as a member of your group, the rate
will not be offered and may not be available at a later time.
Guests will have until Friday, December 22nd to make a reservation under the group discounted rate.
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